
Decision Tree for CLCC Structure as directed by church By-laws and Constitution  

(updated 07/19/2013) 

 

 

 

 

Committees 
Performing Activities 

and Goals  

Spending  

Budgeted items 

Resolving 

Conflicts  

Proposing/ 

implementing  

activities 

within Committee 

Proposing/ 

implementing 

activities that 

cross other 

committees 

Spending 

within 

Budgeted 

items 

Spending  

above 

budget 

Reporting 

activities 

Disbanding 

or Adding a 

Committee 

Ministry Councils 

Proposing   

new church 

policy 

Goes to Ministry Council 

Church Board 

Spending  

above  $1000 

over budget 

Resolving Conflicts 

that cannot be 

resolved at the 

Council Level 

Proposing  

new Church 

Policy 

Summary 

Reporting  of 

Committee 

Activities 

Approving spending 

above $1000 and less 

than 10% of budget 

Doing 

Strategic 

Planning 

Proposing / 

Approving 

new church 

policy 

Reporting to 

congregation 

Resolving conflicts 

that cannot be 

resolved at the 

council level 


